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Balanced scorecard  

A definition often quoted is: 'A strategic planning and management system used to 
align business activities to the vision statement of an organization'. More cynically, and in 
some cases realistically, a Balanced Scorecard attempts to translate the sometimes unclear, 
virtuous hopes of a company's vision/mission statement into the practicalities of managing 
the business better at every level41.  

Close related to the continuing with balanced scorecard planning each company should 
have stated the:   

• The mission  
• The vision  
• The plan  

In the scheme below it is explicitly shown where and what is the strategic management.   

 

1.The vision - formulation which leads to the statement of the Mission, which will 
answer the  following questions and clarify the statements42:  

                                                 

41 Robert S Kaplan and David P Norton - organizational performance management tool, 1996, 
http://www.businessballs.com/balanced_scorecard.htm   

42,3  

Roland Bolender,  BBA4073 Strategic Planning and Policy course, June 2005, additional readings, Mount 
Vernon Nazarene University, Mount Vernon, Ohio, 
http://www.bolender.com/Dr.%20Ron/BBA4073%20Strategic%20Planning%20and%20Policy/Original%20C
urriculum%20Materials/STRATEGIC%20MANAGEMENT%20PROCESS.doc   
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• what is business? 
• what will be the business? 
• it established long-term direction 
• it needs to use simple terminology 
• it needs to be inspirational buy in 
• recognition of threats & opportunities 
• entrepreneurial 

 
2. Then the mission is then converted into performance objectives measured trough 

(financial and strategic objectives fulfillments)3 

• measurable statements 
• specified performance 
• specified time 
• short-range objectives 
• long-range objectives 
• top-down rather than bottom-up  

 

Picture 1 Two types of objectives needed43 
 

                                                 
43 Richard D. Irwin, Inc, Thompson & Strickland, Strategic Management: Concepts and Cases (9th edition). 
Copyright 1995, used in California State University, Strategic Management, self-study modules, 
http://www.csuchico.edu/mgmt/strategy/module1/sld024.htm 
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Before translating the mission into performance objective, there is need of making 
analysis of the situation external as well as internal, as well as analysis in which stage of the 
organizational lifecycle is the respective organization.  
 

The external environment has 2 aspects: macro-environment that affects all firms 
and micro-environment that affects only the firms in a particular industry. The macro 
environmental analysis includes political, economic, social and technological factors most 
famous as PEST analysis. Internal factors of a firm as strengths and weakness, and external 
environmental factors as opportunities and treats is referred to as a SWOT analysis44.  

Measuring market I usually done by PEST analysis, and measuring a business unit, a 
proposition or idea is usually done by SWOT analysis.   

Balanced scorecard as a strategic planning and management system, should also take 
into consideration the strategic innovation perspective where the list of possible aspect 
should be reviewed and applied if any possibility of it. The contemporary strategic 
innovation perspectives are listed below45:   

Strategic economies, Entry barriers, Capitalizing client feedback, Increasing returns, Profit 
multipliers, Business concept coherence, Business concept exclusivity, Business model 
efficiency, Wealth generation, Strategic alliance, Partnering, Value chain, Innovation 
network, Price structure, Client relationship, Knowledge about our clients, Innovation 
marketing, Clients, Process innovation, Strategic assets, Core competencies, Value 
proposition innovation, Innovation in marketing, Innovation strategy and Business model 
innovation.  
  
Growth strategy matrix  

 
 

Picture 2 - Ansoff Growth Strategy Matrix 

                                                 
44 Net MBA-Business Knowledge Center, http://www.netmba.com/strategy/process/  
45Thinking about innovation,  http://www.innovationthink.com/innovation/articles/strategic_innovation/  
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Picture 3 -Ansoff Growth Strategy Matrix (Expanded) 
 
You will find below all description of the matrix pictures, first presented in the First 
presented in the Harvard Business Review in 1957, H.I. Ansoff's  
Market penetration. In this quadrant, the company markets existing products to existing 
customers. The products remain unchanged and no new customer segments are pursued; 
instead, the company repositions the brand, launches new promotions or otherwise tries to 
gain market share and accordingly, increase revenue.  
Market development. Here, the company markets existing products to one or more new 
customer segments. These customers could represent untapped verticals, virgin geographies 
or other new opportunities.  
Product development. This quadrant involves marketing new products to existing 
customers. The company grows by innovating, gradually replacing old products with new 
ones.  
Diversification. This quadrant entails the greatest risk; here, the company markets new 
products to new customers. There are two types of diversification: related and unrelated. In 
related diversification, the company enters a related market or industry. In unrelated 
diversification, the company enters a market or industry in which it has no relevant 
experience.  
Market penetration. In this quadrant, the company markets existing products to existing 
customers. The products remain unchanged and no new customer segments are pursued; 
instead, the company repositions the brand, launches new promotions or otherwise tries to 
gain market share and accordingly, increase revenue.  
Market development. Here, the company markets existing products to one or more new 
customer segments. These customers could represent untapped verticals, virgin geographies 
or other new opportunities.  
Product development. This quadrant involves marketing new products to existing 
customers. The company grows by innovating, gradually replacing old products with new 
ones.  
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Diversification. This quadrant entails the greatest risk; here, the company markets new 
products to new customers. There are two types of diversification: related and unrelated. In 
related diversification, the company enters a related market or industry. In unrelated 
diversification, the company enters a market or industry in which it has no relevant 
experience46.  
 
Cross-functional excellence approach and Balanced scorecard management system 
relations 
 
In the text below you can find matching between balanced scorecard perspective and cross-
functional excellence need in the new dynamic environment.  

1. Financial perspective of balanced scorecard is related with management and 
business systems as well as entrepreneurship and business models   

2. Internal business processes perspective from balanced scorecard  is related with 
business process management 

3. Learning & Growth (human focus, or learning and development) perspective of 
balanced scorecard is related with leadership and people skills innovation 
management as well as sustainable growth strategies   

4. Customer perspective of balanced scorecard is related with selling & competitive 
strategies 

                                                 
46Ansoff, H.I.; "Strategies for Diversification"; Harvard Business Review; September-October 1957  
 http://www.zanthus.com/databank/strategy/business_strategy.asp  
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Picture 4 - Cross-functional excellence47  

 A Balanced Scorecard should result in48:  

• Improved processes  
• Motivated/educated employees  
• Enhanced information systems  
• Monitored progress  
• Greater customer satisfaction  
• Increased financial usage  

 
Company life-cycle and strategy selection  
 

According to Fortune Magazine* the biggest problem facing management today is 
finding skilled, effective mangers who can communicate and motivate others. Many 
companies are getting serious about growing their own leaders. Trouble is, they aren't very 
good at it. That's where TopLeaF comes in.49 
 
 

                                                 
47 Vadim Kotelnikov, Inventor, Author, Architect, and Founder - Ten3 Business e-Coach President of Global 
Incubator of Venture and Innovation Strategies (GIVIS), USA, 
http://www.1000ventures.com/business_guide/crosscuttings/cross-functional_expertise.html  
48 http://www.businessballs.com/balanced_scorecard.htm 
49 Rising Stars, Fortune, February 6, 2006 http://www.adizes.com/ 
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Picture5 Adizes Corporate life-cycle 

 
 

The Adizes life-cycle is more oriented to internal environment, but it is important 
that the internal environment should be managed as continuous changes to be done, as a 
reaction to both : 1. to the company by itself or 2. as respond to the external environment.   

The point is to receive the signs that the company is “stable staged”, and what 
should be the next steps to avoid the  

o aristocracy,  
o early bureaucracy,  
o bureaucracy or  
o final to avoid death  

of the company, where also is pointed out the social responsibility of the management to all 
stakeholders. 

One of the company changes can be splitting the company into separate profit 
centers (subsidiaries) or investment in research and development, or re-designing of the 
whole organization structure, mergering, partnering etc. These possible movements should 
be considered as alternatives when the company changes are needed.       
 
 
Strategy stretch approach 
 

The new strategy approach is more becoming the strategy stretch (presented the 
comparison in the picture below), where opportunities should be considered, but from my 
practical experience the opportunities that should be selected have to be meeting cross-
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functional excellence as much as possible, in the meant of choosing opportunities from 
internal and external environment, BUT not giving the priorities to one or to another 
environment separately. Form all opportunities to be made short-listing of challenging 
opportunities, that may be used and that may be driven forces for further overall benefit to 
the company, and then to estimate and to measure the real  Strategic Intent, by facts and 
reality.  

This means that even the one agreed strategy should be under monitoring all over 
again, because regarding my experience (saying again), the strategy is to be according the 
mission and vision (as statements), and to achieve the vision, more frequent we have to 
think about alternatives and making changes in continuance, as to be in parallel with the 
dynamic surrounding, as well as the company life-cycle stage.     

The important thing is that regarding both (keeping cross-functional excellence, 
company life-cycle stage), the approach is bottom-up and top-down where are embodied the 
opportunities and considered challenges, and looks internally or externally. This approach is 
effective in unstable environment, and is possible only if translating challenges into creation 
and development of new company competences.   

 

 
 

Picture 6 – Strategy pyramid (old) versus Strategy Stretch (new)50 
 

                                                 
50 
http://www.1000ventures.com/products/demo_STRATEGIC_MANAGEMENT_Ten3_Minicourse.pps#577,5,
The Corporate Strategy Logic Strategy Pyramid (old) vs. Strategy Stretch (new) 
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Conclusion:   

The only out come if the company is running the appropriate strategy, is the one 
with the successful business and retaining the success during the years. Not only meeting 
the expected financial ratios, but also keeping the employees, partners, including all 
stakeholders satisfied and “happy”. Driving the suitable strategy can be perceived also as a 
motivator for exciding the level of satisfaction, and translated to the business practice it 
means prevail over the top expectation of the business by itself.  
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UTICAJ ŽIVOTNOG OKRUŽENJA NA 

 UPOTREBU PROIZVODA NOVE TEHNOLOGIJE 
 

Dragana Stevanović, Marija Petković,Tanja Arsenkov 
Univerzitet u Beogradu, Tehnički fakultet u Boru 

 
Izvod: U radu su predstavljena istraživanja uticaja životnog okruženja na upotrebu proizvoda novih 
tehnologija. Predloženi model, kao i postavljene hipoteze, testirane su kroz anketu na uzorku od 50 
ispitanika različitih živothih okruženja. Analiza prikupljenih podataka je izvršena primenom SE 
modeliranja. 
 
Ključne reči: SE modeliranje, Lisrel, nove tehnologije, životno okruženje 
 
 
Abstract: The investigations of influence of the living environment on usage of the new 
technologies products are presented in this paper. Suggested model, as well as proposed hypothesis, 
have been tested by a quenstionaire in the sample of 50 examinees of different living conditions. 
The analysis of the selected data was done using SE modeling. 
 
Keywords: SE modeling, Lisrel, new technologies, living environment 
 
 

 KREATIVNE TEHNIKE U DIZAJNIRANJU PROIZVODA  
NOVE TEHNOLOGIJE 

 
Milica Niculović 

Univerzitet u Beogradu, Tehnički fakultet Bor 
 

Kreativnost se može definisati kao sposobnost da se stvaraju nove i neuobičajene ideje.Te ideje 
mogu biti manje ili više zanimljive, originalne, duhovite, apstraktne, itd. Sa aspekta menadžmenta, 
kreativne ideje za organizaciju moraju imati praktičnu vrednost – moraju biti primenljive. Kreativne 
ideje koje se transformišu u korisne proizvode i usluge, i koje imaju praktičnu primenu, zovu se 
inovacije. Kreativnost je podloga za inovacije, a inovacije su rezultat primenjene kreativnosti. 
Pored tradicionalnih metoda i tehnika (npr. brainstorming, brainwriting), koje olakšavaju stvaranje 
novih kreativnih ideja, danas se sve više koriste tzv. moderne tehnike, čiji je tvorac Edward de 
Bono, “otac” lateralnog razmišljanja. De Bono je, pored ovih novih tehnika za kreativno 
razmišljanje, stvorio i sistem šest šešira za razmišljanje čija je svrha fokusiranje na problem 
namernog razmišljanja. U radu su predstavljene ove nove kreativne tehnike u dizajniranju proizvoda 
nove tehnologije. 
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CREATIVE TECHNIQUES IN DESIGNING  
NEW TECHNOLOGY PRODUCTS  

 
Milica Niculović 

University in Belgrade, Technical Faculty Bor 
 

Creativity can be defined as capability of creating new and unusual ideas. These ideas can be more 
or less interesting, original, clever, abstract, etc. From management point of view, creative ideas 
must have practical value for the organization – the ideas must be applicable. Those creative ideas, 
which can be transformed into products and services and also have practical values, are called 
innovations. Creativity is the basic of innovations,   also innovations are the results of practical 
creativity. 
Besides traditional methods and techniques (for example Brainstorming, Brainwriting), which can 
help in creating new interesting ideas, there are modern techniques. The maker of these techniques is 
Edward de Bono, “the father” of lateral thinking. De Bono developed the system of Six Thinking 
Hats which has the purpose of focusing on intentional thinking. These new creative techniques for 
new technologies products design were presented in this paper. 
 
 

MOGUĆNOSTI UPOTREBE ČIP TEHNOLOGIJE U    
 SAVREMENOM LJUDSKOM DRUŠTVU 

 
Dragan Mirčić, Sanela Jankovic 

Tehnički fakultet Bor, Univerzitet u Beogradu 
 

Sa razvojem ljudskog društva, čovekove potrebe su se uvećavale  ali i načini za zadovoljenjem tih 
potreba su se stalno unapredjivali. U toj težnji da se podmire potrebe ljudskog društva i da se 
opstane u jednom dinamičnom okruženju nastaju i razvijaju se nove naučne discipline. 
razvoj čipa kao predstavnika nove tehnologije započeo je polovinom prošlog veka i od tada se 
dešava brzinom geometrijske progresije sa tendencijom da postane opšte zastupljena tehnologija u 
svim postojećim sferama ljudskog života. Ono što mozemo da zaključimo jeste da je čip tek na 
početku svog životnog ciklusa i da se domeni njegove primene tek naziru. 
Pitanje koje se nameće jeste  da li je ljudsko društvo zaista spremno da prihvati novine koje će čip 
tehnologija doneti? Budućnost će dati odgovor na to, a mi Vam možemo dati samo neke informacije 
o mogučnosti upotrebe čipa kao predstavnika nove tehnologije.Na ljudskom društvu je da nađe 
najbolji način kako će i u koju svrhu upotrebiti čip. 
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POSIBILITIES OF USING CHIP TECHNOLOGY IN  
MODERN HUMAN SOCIETY 

 
Dragan Mirčić, Sanela Jankovic 

Technical FacultyBor, University in Belgrade 
 
With human society development human needs become bigger, but also the ways of satisfying those 
needs were advanced. In that aspiration to settle those human society needs and to survive in one 
dynamic area, new scientific disciplines begin and develop.  
Chip development, as a representative of new technology, began at half of last century and since 
than it has been happening by speed of a geometrical progression with tendency to become general 
represented technology in all areas of human life. Our conclusion is that chip is on the beginning of 
the life cycle and its use is just coming. 
Question which is imposed, is it human society really ready to accept innovations that chip 
technology is going to bring? Future is going to give answer on that question; we can only give 
some information about possibility of using chip as representative of new technology. On human 
society is to find the best way how and in which purpose is going to use chip. 
 

DELFI METODA KAO METODA INTUITIVNOG PREDVIDJANJA 
 

 Milena Todorović  
Tehnicki fakultet Bor, Univerzitet u Beogradu 

 
U ovom radu je predstavljena Delfi metoda, koja spada u eksplorativne metode tehnološkog 
predvidjanja, i jedna je od najrasprostranjenijih metoda intuitivnog predvidjanja. Nastaje zbog 
potreba grupnog, zajdničkog mišljenja više stručnjaka. Prednosti su: kolektivni rad, nema uticaja 
stručnjka jedne na druge, direktnih kontakta, rizika rukovodjenja. Nedostaci: pritisak grupe na 
pojedinca, opasnost od izolovanog rada grupe, veliki troškovi. Delfi metoda se sprovodi 
ispitivanjem grupe eksperata putem serije upitnika. Odabrana grupa stručnjaka koja pruža odgovore 
naziva se panel. Delfi metoda se vrši u više krugova, najčešće od 3 do 5. vremenom je Delfi metoda 
pretrpele neke variacije i to: varijacije s obzirom na broj krugova, varijacije s obzirom na odgovor, 
variajcije uz korišćenje računara. 
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    Globex group 
Globex Group, d.o.o. is a liscenced engineering firm specializing in electrical, mechanical, civil, and 
structural design for clients in Serbia & Montenegro and throughout the world. Our engineers have undertaken 
numerous engineering projects in heavy industry covering all core disciplines. 
 
At Globex Group we select Engineers experienced in working with clients regionally, in the Balkans, and 
throughout Africa, Asia, Europe, and The Middle East.  
 
Our highly motivated and skilled team is specializes in the engineering, fabrication, installation ,testing, 
diagnostic inspection, modernization and 
in-service management of industrial buildings & structures, cranes, hoists, ship loaders, conveyors, and similar 
systems, including all related items.  
Our Mission is to provide our clients with the best and most cost effective engineering solutions. 
  
     Capabilities 

Globex offers all types of engineering solutions at all phases of the project – cycle including: 

 

• Pre-Feasibility Studies 
• Feasibility Studies 
• Detailed Design 
• Analytical Design 
• Construction Cost Estimating 
• Construction Supervision 
• Planning and Scheduling  
• Pre-construction Services (Labor/Site 

Analysis)  
• Procurement and Expediting  
• Quality Assurance  
• Construction Management  
• Start-up and Testing  
• Operation Support and Training  

     Contact us 

If it deals with engineering you can count on Globex Group to deliver. To see what we can do for you 
simply contact us: 

 

Goranska 12 
11300 Smederevo 
Serbia 
Tel / Fax:  381 26 225 273 
Email: stans@globexcorp.com 
www.globexcorp.com/serbia 

 
 




